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This month select story is about Soitsambu community which is an administrative ward in the 
Ngorongoro District of the Arusha Region of Tanzania. One immediately is confronted by splendor and 
scarcity when first visiting this community. According to the 2012 census, the specific area in which we 
work had a total population of 10,956. 

Soitsambu means “A coloured stone” and the community is part of the larger Pastoralist Maasai 
community which spreads from large parts of Kenya into large parts of Tanzania. The Maasai are a 
creative people group with beautiful beadwork, unique dress code, deep cultural rituals and represent 
a rich heritage in the East African region. They are traditionally nomadic herders who keep cattle for 
cultural and food purposes. 

The Story of Soitsambu 
PART 1
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This community like many on the continent is in 
search of spiritual, socio-economic, cultural and 
mental transformation, Soitsambu community 
faces a number of challenges. From our 
interactions with the leaders in the community we 
identified several felt needs including:

• A poor road network which marginalizes them 
from the rest of the country and basic services 
such as health facilities, schools, water, 
transport services and alternative sources of 
income.

• Few schools with low quality education because 
the distance from social amenities discourages 
many qualified teachers from accepting to 
teach in such remote areas. 

• Lost hope among many young men because of 
the poor economic situation. The youth have 
few engaging activities and most have their 
lives interfered with by the diminishing role of 
the cultural “Moranism” which the changing 
cultural tendencies, their unique identity as 
community warriors has been stripped.

• Early marriages lock women and girls in 
emotional and social poverty. Typically, Maasai 
girls undergo female genital mutilation (FGM) 
rights between the ages of 11 to 13 and soon 
afterwards married to a man chosen by her 
father in exchange for cattle and money. Some 
of the causes of this include the belief that the 
family does not benefit from educating girls, 
younger girls attract a higher bride price than 
older ones, the long distances girls need to walk 
for school is unsafe and practically impossible 

Tanzania is the largest country in East Africa, neigh-
boring Kenya, Uganda, Burundi, Malawi, Zambia, 

DRC, Rwanda and is along the coastal line on the 
Indian ocean. The capital city of Tanzania is Dar es 
Salaam Mt. Kilimanjaro, and the Serengeti national 
park. Basic Statistics - Tanzania

Population: 55,451,343 | Area: 947,300km2

for little children.
• Women are valued by the number of children 

they have. This means that they are rarely 
involved in any income generating activities to 
supplement the family income and improve 
their lives.

• Pastors are unaware of their role as community 
leaders as their experience and exposure limits 
them to the idea that a pastor’s role is purely 
to preach. The deep culture valued by the 
community has also created a syncretic gospel.

• Low economic productivity due to traditional 
and cultural reasons including the fact that 
pastors face an internal conflict between 
faith and financial sustainability. To them it is 
not spiritual to engage in income generating 
activities as a man of God. They thus have 
depended on church offering from poor 
parishioners for their family upkeep over the 
years.

• Denominational barriers leading to low levels 
of collaboration among pastors who are careful 
to guard their members from interacting 
with other pastors lest they are poached into 
another congregation. 

The above issues have formed a basis of our 
approach to engaging and equipping the pastor 
leaders from this community to do holistic ministry.

Part two (2) of this story explains how PA entered 
the community and began a holistic journey with 
some pastors in the community.

ABOUT TANZANIA

Currently PA has initiated ministry presence 
in 3 regional areas being, Soitsambu in Arusha 
region-Ngorongoro District, Shirati in Mara 
region-Roria District, and Songea in Ruvuma 
region-Songea Urban District. 

LEARNING ABOUT SOITSAMBU COMMUNITY
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PART 2: INTERVENTION BY POSSIBILITIES AFRICA (PA)

From this one pastor leader, the message of 
the holistic transformation has been received 
like what one of them referred to as, ‘dew 
from heaven’. Pastor Masago managed to 
mobilize a group of eighteen (18) pastors to 
kickstart the journey of the holistic ministry 
with the little knowledge he gained. During this 
process, PA followed up to provide guidance 
on the recruitment, organizing and leadership 
development process. 

PA was first introduced to Soitsambu by a pastor 
leader in Narok (a community in Kenya), who 
reached out to his pastor friend across the 
boarder in Tanzania to inform him about the PA 
holistic ministry training that he had attended. 

As a result, Pastor Masago from Soitsambu 
attended a PA training in Nairobi. Upon his 
return to Soitsambu, he mobilized pastors into 
a small group and shared the holistic message 
with them. 

He is the PA champion leader of the Soitsambu Community. 
He is married and blest with three sons. Leading the Tanzania 
Assemblies of God Church, he not only teaches the Word, but 
also lives it out and trains his members in holistic programs. 

Looking at the scarcity of schools and the poor education quality 
in his community, Masago has set up a small nursery school where 
he disciples 30 children. He sees himself as part of the response 
to the challenges faced in his community and attributes this eye-
opening truth to his interaction with PA, which has helped him 
turn his life around. He now believes in the practicality of the 
Gospel for the transformation of the whole person.

MEET REV. MASAGO

PA ENGAGEMENT

LEARNING ABOUT SOITSAMBU COMMUNITY

Informed by the issues identified, PA undertook 
a series of trainings and supportive engagement 
activities to begin the holistic transformation 
journey with the pastor leaders in Soitsambu 
Community.

• Encouraged pastor Masago to come to 
Nairobi for more training

• Organized an in-community training to 
support pastor Masago’s effort to explain 
the holistic ministry to the pastors he had 
recruited

• Hosted a group of 10 pastors from Soitsambu 
for a mutual learning and strategizing 

meeting. From this meeting, a second training 
in the community was organized for more than 
60 pastors with new pastors from the wider 
community interested to learn about the PA 
vision. As a result, 5 new groups in addition to 
Soitsambu are being created. 

• A second in community training on community 
analysis, setting an economic agenda was 
undertaken in October 2019. 

Through these efforts the pastors who took 
action have shared amazing testimonies. Part 
three of this story tells it all.
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As a result of these different training sessions the pastor leaders present were enlightened and 
motivated to go back to their community where they:

• Mobilized fellow pastors to form an accountability and support group 
• Established bible study groups sessions
• Initiated a culture of saving money together
• Set up a simple school to facilitate the education of their children who were too young to walk 

kilometers to school daily

1. A Blue Box
Faith and finances do not go hand in hand. This was a deep-seated belief in the hearts and minds of the 
pastor leaders who were struggling economically and unable to take responsibility for their personal 
and family needs. After the training with PA, they reviewed their stance and made up their minds to 
begin saving whatever little money they had. Because the community is not in close proximity to any 
bank, the pastor leaders had to determine measures of accountability and security of their collective 
resources. 

They creatively came up with a community bank in form of a three-padlocked-blue box! The keys are 
kept by three different pastors who live at least 10 Kilometers apart. A fourth pastor living in a central 
location is responsible for keeping the box. This means that no money can be retrieved until all four 
pastors append their signatures by providing the keys to open the blue box. From the simple blue 
box and the commitment of the pastor leaders to pool together through savings, many testimonies 
have since been shared including:

i. Pst. Bonifas Fabiano, “The money I received helped ME clear school fees debts for my two 
children who are in high school.”

ii. Pst. Emanuel Kurumanjo, “I needed Ksh. 50,000 to take my child to form one. I took a loan 
from the group and was able to send my child to school. The mind shift has resulted in positive 
outcomes. I am now a happier father.”

The Soitsambu has begun baby steps reimagining, recreating and transforming their community. 
Here below are the initial seeds of change that are planted and being cultivated.

ECONOMIC PRODUCTIVITY PROGRAM

PART 3: TESTIMONIES FROM THE PASTOR LEADERS
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2. Involving their wives
As the Maasai culture is patriarchal, it is very rare to find 
the woman leading in any activity unless it is purely woman 
related. After their interaction with PA, the pastors gained 
knowledge on how to supplement their income through 
saving, buying and selling sheep and goats and making 
use of the land for agriculture. On top of this, they took an 
unconventional step of empowering their wives and allowing 
them to contribute to the family income by selling the surplus 
vegetables and setting up kiosks to sell tea and snacks during 
market days. In addition to supplementing their family 
income, the pastors in this group have happier wives who 
feel appreciated and loved. A couple of examples are:

i. Pst. Marco has supported his wife who has encouraged 
8 other women in their church to join in this and they 
are all testifying of the power of the Gospel for total 
transformation.

ii. Pst. Eliya Metaya started a business of selling air time 
vouchers for his wife. These benefits led him to add his 
saving to Ksh10,000. 

3. Goats projects and more
As the Maasai culture is patriarchal, it is very rare to find 
the woman leading in any activity unless it is purely woman 
related. After their interaction with PA, the pastors gained 
knowledge on how to supplement their income through 
saving, buying and selling sheep and goats and making 
use of the land for agriculture. On top of this, they took an 
unconventional step of empowering their wives and allowing 
them to contribute to the family income by selling the surplus 
vegetables and setting up kiosks to sell tea and snacks during 
market days. In addition to supplementing their family 
income, the pastors in this group have happier wives who 
feel appreciated and loved. A couple of examples are:

4. Opening up land
From the training offered by PA, the pastors learned about 
how to make use of their resources. They realized the vast 
land they have that has been laying bare for years. They were 
inspired to begin cultivating this land, a term they refer to 
as “opening up land”.  Undertaking such an activity gives the 
pastors an opportunity to share the Gospel with people who 
help to clear the land, people who observe a new practice 
and ask questions and their church members whom they are 
teaching the holistic message.

Listening to other pastors during one of the trainings they 
attended, they realized that they cannot be limited to cultural 
animal keeping only yet they have fertile soil. They took up 
crop farming in maize and green vegetables. Through selling 
these as cash crops, they have managed to send their children 
to schools, some to better schools in Kenya. This gives them 
hope of an improved future, because some of their children 
can receive an education, though far from home.

iii. Pst. Musa Kuyoo, “Although 
the money seemed little when 
saving, it was a lot at the time 
of distribution. I was able to buy 
motorbike through a loan from 
the group.” 

iv. Pst. Eliya Metaya, “The discipline 
of saving itself has transformed 
my way of thinking. Because of 
this, I came up with a small saving 
box in my church where I ensure 
I save some money from the 
offering every Sunday. Through 
the saving, I am now farming 
beans on one acre of land. 

v. Pst. Mary Mako, “At first I could 
not see the benefit of saving, but 
when I received the accumulated 
savings that helped me pay 
school fees for my children in 
January, I was so encouraged that 
I started a merry-go-round with 
6 women in my church where 
we save Ksh.250 monthly. With 
my husband, Pst. Mako, we are 
committed to saving in the blue 
box.”

vi. Pst. Mikael Rotiken, “In Tanzania, 
January is usually dry and demand 
of money for school fees is high. 
The distributed savings enabled 
me to pay school fees for my 
children. I wish I had saved more. 
Even if everyone stops saving, I 
will continue”. 

vii. Pst. Masago Elias, “I have been 
able to buy goats and sheep. I 
now have 25 sheep and 20 goats. 
The training I received in Nairobi 
and the in-community training is 
the reason for holistic growth in 
my life-my income is growing and 
I can see growth in my ministry.”  

viii. Pst. Yohana Rotiken “I 
applied for loan in the CIFA for 
farming a 3-acre land of beans 
and maize. I am expecting a 
good harvest. I have learned the 
discipline of saving and am now 
planning to buy oxen for farming 
and a water pump for irrigation.” 

Economic empowerment is only one aspect of holistic. 
Part 4 has more.
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We found this community quite active in spiritual 
activities such as evangelistic campaigns, 
denominational conferences, overnight vigil, and 
Sunday services. In spite of all this activity, they 
lacked depth of biblical knowledge. Most of the 
pastor leaders are not theologically trained and 
have little education in general. The concern is 
that most of these well-meaning pastors have 
built their faith and ministry on denominational 
positions rather sound biblical doctrines.

In order to begin a process of change, PA has 
guided them to begin doing systematic biblical 
study. So far, they have diligently studied the books 
of Nehemiah and Matthew. Organizing them 
into a group has helped to develop unity among 
them and has contributed greatly to breaking 
the denominational barriers and creating a more 

bible focused, Christ-centered fellowship. Given 
the low education levels, there is need for further 
training in both Biblical training and adult literacy.

In the coming months and years, PA will work with 
them to grow in some key opportunities areas 
including:

1. Training on holistic discipleship of church 
members.

2. Acquiring Kiswahili bibles for the pastors and 
their church members 

3. Initiating an adult education support
4. Due to a vast and rough terrain, they need 

motorbikes for travel to reach their members 
and to make them efficient in their ministry

5. Support in their long-term vision of building a 
mission center

EXPANSION – RECRUITING ADDITIONAL PASTORS INTO 
THE PROGRAM BECAUSE OF SOITSAMBU

PART 4: SPIRITUAL PROGRAM IN SOITSAMBU

Many denominations in this community do not 
collaborate on any activities. However, with the 
understanding that denominational affiliations 
should not hinder interaction and unified ministry 
efforts, individual pastors within the group 
have held revival meetings hosting over 1000 

congregants from within the community at the 
different meetings. The pastors have continued 
to support each other in planning, hosting and 
praying for, and during these events. They are now 
a symbol of unity in their community.
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Centre in his church. He opened it to support 
children because most parents are unable to pay 
tuition fees. The school population grew steadily 
to 46 children and growing

As part of equipping our pastor leaders to transform 
their communities holistically, Possibilities Africa 
plans to empower them to:

1. Identify and raise gifted workers for children 
and equip them to minister to and mentor the 
children.

2. Partner to develop one school that is easily 
accessible to the children. Pastor Masago’s 
school is a good starting point for further 
development.

3. Empower them to initiate DVBS programs 
annually or twice a year

4. Find a sustainable way of developing and 
accessing children learning materials

The CIFA has also highlighted the need for clean 
drinking water especially during the dry season. 
In some areas, the women have walk for long 
distances to fetch water for domestic use. PA is 
seeking for ways to work with the CIFA on training 
and funding on rain harvesting and storage 
technology.

Where do we go from here? PA has some ideas 
of how you can be part of this journey with 
Soitsambu.

Look out for more information on how you can 
pray for, serve in and give to the equipping of 
our Pastor leaders in Soitsambu.

PART 5: MENTORING THE NEXT GENERATION

Young men between age 15 – 25 are taken through 
a rigorous initiation process and they are referred 
to as Morans. They are warriors! In this culture, 
the Morans are circumcised, they need to kill a 
lion singlehandedly and carry out other traditional 
rites of passage that include divinations and oaths. 
These practices have slowly been hampered with 
the entry of wildlife conservation and the stringent 
measures on poaching leaving many boys and 
young men taking to destructive activities and 
wasting the promise of their lives away. The 
pastor leaders’ group has decided to boldly keep 
their sons away from the traditional practice of 
initiation and only follow biblical principles. The 
challenge remains as to how they will support the 
spiritual and social development of the boys and 
young men through a system that upholds Gospel 
truths, without being seen as traitors to their own 
culture.  

This community has a great shortcoming and 
need when it comes to children ministry and 
mentorship. Most of the churches don’t operate 
children ministry activities. They do not have any 
person equipped to provide children mentorship 
or ministry in their churches. Further, the schools 
in this community are far apart making it difficult 
for the children to go to school. The nearest school 
for the Soitsambu community is in Wasso which 
38 kilometers away and yet the area has no public 
transport. Some parents send their children to live 
with relatives in Kenya to ensure they can attend 
schools there.

As a result of this challenge, Rev. Masago started 
an Early Childhood Development Education 
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There are many signs of transformation taking 
root among our pastor leaders in Soitsambu. 
The journey has just begun. Over this and next 
year PA will work to:

• Provide additional training for Soitsambu 
group

• Initiate training for newly recruited groups
• Work with Soitsambu CIFA to grow the 

program initiatives they have already 
started

Please pray for:

• Continued renewal of minds as the Gospel 
is preached and lived out by the pastor 
leaders

• Breakthroughs in the cultural practices that do 
not appropriately value women and girls; and 
that do not support the Godly upbringing of 
men and boys

• Resources to help these pastors develop a new 
vision for their community

• PA team as we help create strong CIFA groups 
in this area and in all of Tanzania

PA will be working with the CIFA to develop 
local solutions for the needs identified above. 
You can be part of this journey! 

…With God, all things are possible!

PART 6: NEXT STEPS


